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Steering Committee 
 
REMINDER: please print your own hard copies of meeting materials 
 
Meeting Date: Friday, May 16, 2008 
Time:  2:00 pm to 5:00 pm 
Location:  931 Spring Street, Conference Room 

 
Committee Members: Greg Bergner, MD, John Bachman PhD, Dick Derby, Jim Ellsworth, 
Gayle Erbe-Hamlin MPA, Jon Lehrman MD, Shannon Truesdell MPA RN 
 
Invited Guests: Maria Chaves, Sandra Dunn, Dana Davies, Vicki Estrin, Rodney Holmes, Rob Quadri, Nita 
West 
 

Time Topic Outcome reference 

2:00 1. Welcome, Introductions and Agenda 
Review   

2:15 
MidSouth eHEALTH Alliance Approaches 
to Sustainability – Vicki Estrin & Rodney 
Holmes -- Presentation with Q & A 

Learn about approaches 
considered, used Handout 

3:00 
2. ACCEL scenario planning – Part 1 

  Current state review 
 

Shared understanding of 
activities, commitments 
and funding 

Handout 

3:40 b  r  e  a  k (optional) 

3:50 
3. ACCEL scenario planning – Part 2 

Threats and opportunities 
 

Review of 
external/environmental 
challenges and possibilities 

 

4:10 
4. ACCEL scenario planning – Part 3 

Scenarios to consider 
 

Develop 3-4 plausible 
scenarios for which to 
develop plans 

 

4:30 5. Specialty Care Update: Sarah Redding 
site visit, June workshop 

Review plans, gather 
feedback/suggestions Pages 5-8 

4:45 

6. Changes or additions to minutes from 
May 16, 2008 

7. Program Manual: Release of 
Information 

Decision: approve, modify 
or reject 

Pages 2 – 4 
Page 9 
 

4:55 8. Closing and Next Steps   
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ACCEL Specialty Network Project  
Sarah Redding Itinerary / Agendas  
Care Pathways Development Meetings  
 
Tuesday, June 24, 2008 

 
Time 

 
Topic & Outcome 

 
Agenda/ Discussion items 

 
Who 

8:00 am Breakfast with Sarah 
 

9:15 – 
noon   

Developing a Quality Assurance 
Program:   
Build understanding of what care 
pathways QA is intended to do and how 
to properly implement  
 

• What is a Care Pathways Quality Assurance 
Program  

• What are the topics / questions QA can 
address?   

• What type of informational data is needed to 
monitor programs? 

• Do the envisioned ACCEL reports capture the 
data needed for QA? 

• Who should participate?  What are their roles & 
responsibilities? How are they held 
accountable? 

• Sketch out the Charter / work plan for an ACCEL 
QA program 

Sarah Redding 
Jon Lehrman  
Greg Bergner 
Kirsten Rogers 
Carol Case 
Vicky Cowley 
Maria Chaves 
Trever Lee 
Sandra Dunn 
Dana Davie 
Sharon Elliott 
Kim Dickson 
 

12:30 – 
2:00 pm 

Provider Capacity Workgroup:  
Focused session to prepare 
recommendations for next day’s 
workshop  

• Specialty Care focus 
• Referral data review 
• Care pathways topic selection methodology  
• Alternative practice approaches 

Work group membership 
Specialist guests 
Sarah Redding 
Dana Davies 

2:15 –  
4:30 pm.
  

Workshop Preparation  • Finalize agenda  
• Revise presentations as needed 
• Refine Provider Capacity Workgroup 

recommendations 

Sarah Redding 
Jon Lehrman 
Greg Bergner 
Dana Davies 
Peggy O’Brien Strain & 
Elizabeth Coombs (via 
phone) 
Sandra Dunn 

5:00 pm Dinner with Sarah   
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Wednesday, June 24, 2008 
 

Time 
 

Topic & Outcome 
 

Discussion 
 

Who 
9:00 – 
11:00 am 

CHAP Care Pathways sustainability model
Learn how CHAP has leveraged care 
pathways for program sustainability 

• Revenue and funding sources,  
• Participants: who’s in, who’s not 
• Key learnings 
• Formulas, data, tools, etc.  
 

11:00 am - 
12:00 pm
  

Review of ACCEL CHW subject matter 
training  
Gather input to develop training plans to 
maintenance CHW skills and develop new 
ones 

• Additional subject matter training that would 
be desirable  

• What (additional) skill sets / training will be 
necessary for patient CHWs with a clinical 
care pathway 

Sarah Redding 
Gayle Erbe-Hamlin 
Dick Derby (via phone) 
Jim Ellsworth 
Jon Lehrman 
Greg Bergner (via 
phone) 
John Bachman 
Shannon Truesdall 
Dana Davies 
Sandra Dunn 
Kirsten Rogers 
Carol Case 
Sharon Elliott 
Kim Dickson 

12:00 –  
1:00 pm 

Lunch break 

1:00 –  
2:00 pm 

Clinical pathway requirements  
Explore features and approaches that 
characterize the development of a clinical 
pathway and hot it differs from ACCEL’s 
access pathways  

What needs to be considered when applying 
the Care Pathway concept to a clinical topic / 
condition? 
 

Sarah Redding 
Jon Lehrman 
Greg Bergner 
Dana Davies 
Sandra Dunn 
Kirsten Rogers 
Carol Case 

2 - 5:30 
pm  

Break 

5:30 –  
8:45 pm 

Dinner meeting workshop  - agenda attached 
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Thursday, June 26, 2008 
 

Time 
 

Topic & Outcome 
 

Discussion 
 

Who 
9:00 – 
noon 

CHW development 
Opportunity to share experiences, successes 
and challenges and learn how Ohio teams 
approach different issues 

Open dialogue Veronica Bernal 
Penny Smart 
Andy Friend 
Nancy Hyzer 
Vicky Cowley 
Kirsten Rogers 
Carol Case 

12:00 – 
1:00 

Lunch break  

1:00 –  
2:30 pm 

Performance improvement  
Guidance for the development of a “quick hit’s 
approach to starting a performance 
improvement program 

• ACCEL Care Pathways low hanging fruit 
• Lessons learned from across the country 
• Adopting easy to implement 

enhancements (i.e. survey tools, referral 
network yellow pages, etc.) 

• Report templates to borrow from 

Kirsten Rogers 
Carol Case 
Trever Lee 
Maria Chaves  
Sandra Dunn 
Vicky Cowley 
Sharon Elliott 
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Specialty Care Access Planning: Dinner & Workshop 
June 25, 2008, 5:15 – 8:45 pm 

Sequoia Inn  * 643 Bee St * Placerville, CA 95667 
 

Workshop objectives 
• Build common understanding of specialty care access issues in El Dorado County 

from multiple perspectives 
• Gain working familiarity with the care pathways methodology as it applies to 

specialty care access by developing an outline of one pathway 
• Foster engagement with ACCEL’s specialty care initiative implementation planning 

 
 

Agenda 
 

 

Who/ & When Topic Outcome 
5:15 
Jon Lehrman MD  
&  
Greg Bergner MD 

Welcome and overview  
• ACCEL Provider capacity 

background 
• CHCF grant opportunity 
• Tonight’s agenda 
• Introductions / dinner 

served 

• Expectations set re goals and format 
of workshop 

• New participants and presenters are 
introduced individually 

5:30 
Peggy O’Brien-Strain 
& 
Ellie Coombs 

Specialty care access in El 
Dorado County 

• Review of findings from 
specialty referral data 
collection 

• Q & A 

• Summarize objective measures of 
drivers / demand for access to 
specialty care 

• Acknowledge data limitations 
• Highlight areas with greatest gap 

between demand and supply 

6:10 
Jon & Greg 

Provider perspective: real world 
demands in practice 

• Summary presentation of the 
priorities and needs expressed by 
clinicians in ACCEL’s Provider 
Capacity Workgroup 

6:20 
Sarah Redding, MD 

• Facilitated discussion to 
identify the working 
priorities 

• Care Pathway issue 
identification 

 

• Gather input from group to reach 
consensus on top conditions for 
specialty access improvement 
planning  

• Uncover issues, concerns & 
opportunities not previously 
identified 

7:00 
Sarah 
 

Care pathways constructs & 
clinical problem set: 
introductory work session 

• Outline/ sketch clinical care pathway 
for specialty access topic 

• Define boundaries 
8:40 
Jon  

Closing and next steps 
 

• Summarize accomplishments and 
next steps 

• Meeting evaluation handouts  
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INVITEES 
PROVIDER CAPACITY 
WORKGROUP 

STEERING COMMITTEE OTHER Invitees 
 

Greg Bergner 
Sharon Bishop 
Judith Brandt/Alex Giloff 
Kim Dickson 
Sandra Dunn 
Jim Ellsworth 
Jason Eberhart-Phillips 
Sharon Elliott 
Phyllis Goldie 
Darryl Keck  
Jon Lehrman 
Afsheen Mostofi 
Beth Peterson 
Kirsten Rogers 
Roberto Solis 
John Verzosa 
Eve Maria Welch 
David Dozier 
Troy Dickson 
Michael Yang 
Dexter Quiggle 
Alicia Tobin-Williams 
Others:   
Robert Price 
Steve Hewitt 
Barry Wasserman  
Larry Moore 
 

Gayle Erbe- Hamlin 
John Bachman 
Shannon Truesdall 
Dick Derby 
Neda West 
 

Dana Davies 
Peggy O’Brien-Strain 
Elizabeth Coombs 
Maria Chaves 
Rob Quadri 
Trever Lee 
Carol Case 
Kathy Flessing 
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TITLE:  Release of Information 
 
Category:  Privacy 
 
Original Effective Date:  
Revision Date: 

Review Date: 
 

 
Each Participant must have established internal policies for handling requests for and 
disclosures of, health information pertaining to ACCEL patients.  Requests for release of 
information may take several forms: 1. By patient or personal representative 2.  By public 
authorities or as required by law (court order, subpoena, search warrant, public health 
purposes, reporting of communicable diseases, reporting of abuse, neglect or domestic 
violence). 
 
Request for release of information must go to the Participant where the patient sought 
services.  Request for release of information must be made in writing to the Participant. 
 
Participants shall:  

1. Maintain the formal documentation of the request  
2. Insure necessary authorizations for release are in place 
3. Respond within the timeframe established by California law, generally within 15 days. 

 
 
 


